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Providing emergency shelter while helping the homeless to develop a sustainable future.
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MESSAGE FROM THE DIRECTOR

Dear Friends of PADS of Elgin,  

According to a 2017 research report 
released by the National Law Center on 
Homelessness and Poverty, “each year at 
least 2.5 to 3.5 million Americans sleep in 
shelters, transitional housing and places not 
meant for human habitation and at least an 
additional 7.4 million have lost their homes 
are “doubled-up” with others due to 
economic necessity.” 

There are many misconceptions about why 
individuals become homeless.  However, the 
top two reasons are lack of affordable 
housing and insufficient income. For 
example, 60% of our guests work, but given 
the high price of housing, they can easily 
become severely rent burdened (50% or 
more of their income is used to pay rent) 
if they are only being paid minimum wage.  
According to Housing Action Illinois, 
(a minimum wage earner must work 99 
hours per week, 52 weeks per year, just 
to afford a two-bedroom apartment.)

At PADS we meet the basic needs of 
homeless individuals first.  Every guest is 
able to sleep in a safe environment, take a 
hot shower, launder their clothes and eat 2 
or 3 meals a day.  But then we take the next 
step in helping our guests through 
comprehensive case management.  Case 
management services are available 5 days 
a week and 7 nights a week.  

Case managers meet with each guest and 
formulate action plans so that independence 
can be once again be realized.  Each plan is 
different and is tailored to meet the needs 
of the individual.  A plan may involve 

budgeting, money management, obtaining 
social security or a GED, finding 
employment and housing or referrals 
for substance abuse and mental health 
services. Just listening can go a long way.  
Thanks to our great team, we have a 
greater than 80% exit shelter success rate 
which is more than three times the national 
average. This is the highest success rate we 
have ever had.

While staff are important, we also realize 
we would not be where we are today 
without our wonderful volunteers.  We 
have many volunteer opportunities 
available from serving or providing a meal 
to helping with guest check in to large 
group projects.  We are always looking for 
dedicated board members as well.  Giving 
just an hour of your time benefits PADS, but 
it can make a real difference in your life too. 

As with so many not-for-profits, funding is 
being cut on multiple levels which is why 
fundraising and donations are more impor-
tant to us than ever.  Thank you to all of our 
generous donors and grantors for your sup-
port and for helping us send the message 
to our community that at PADS of Elgin, 
“homeless doesn’t have to mean hopeless.”     

Sarah Ponitz
Executive Director
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WHO WE ARE

Public Action to Deliver Shelter (PADS) of Elgin
provides safe shelter, support services and advocacy 
to homeless individuals in northern Kane County and 
Hanover Township.

The shelter is open seven days a week and case management 
services are available every night of the week.

Our Vision: PADS of Elgin is breaking the cycle of 
homelessness by comprehensively addressing the needs 
of the local homeless population.

PADS has been the catalyst in fostering community and social 
service agency partnerships that effectively and efficiently 
provide coordinated services in support of short-term as well 
as longer-term customized care targeting client growth, 
development, and self-sufficiency.

Our Accomplishments:
 
26,568
meals served to our guests

14,760
nights of shelter provided

421
guests served   
. 247 men
. 123 women
. 51 children

250
volunteers contributed 
over 3,400 hours

80.5% 
exit shelter success 
rate which is 3 times the 
national average

OUR OFFERINGS
Each day we operate a safe overnight shelter, which 
provides an evening meal, breakfast, hot showers, laundry 
facilities and connection with support services, including 
mental health, substance abuse, housing, healthcare and 
education.

SHELTER
The shelter opens nightly at 7:00 p.m. and closes each 
morning at 7:00 a.m. 

When temperatures are 15 degrees or colder or during
extremely hot temperatures we are open 24 hours a day. 

SERVICES
The shelter is staffed by trained site coordinators, case 
managers and volunteers. Mental health professionals 
are also available to assist guests with basic needs and 
to connect them with additional services.
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FINANCIAL ACTIVITY
July 1, 2017-June 30, 2018

84% of revenue 
went directly to 
program costs

How your gifts were 
spent in 2017-2018

PADS of Elgin

Grants ............................................ $207,049

Contributions ................................. $209,363

Fundraising .................................... $76,232

In-Kind Contributions .................... $33,076

Interest and Other Income ............ $16,058

Rental Income................................ $47,241

Net Assets released 
from restrictions ............................ $54,708

Total Revenue .............................. $643,727

Net Assets Beginning ..................... $654,218

Net Assets End ............................... $712,130

Change in Net Assests ................... $57,912

Fundraising : 5%

Management and General : 11%

Program : 84%
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HOMELESS DOESN’T HAVE 
TO MEAN HOPELESS

THE BOARD
Steve Stauffacher
President 

Beth Kruger
Vice President 

Joe Waldau
Treasurer 

Debbie McGuire
Secretary 

Ron Barkby
President Emeritus 

Dan Fox
Member 

Dr. Doug Kramp
Member 

Jim Moellendorf 
Member 

Sue Moylan
Member 

Jennifer Sellers Wong
Member 

EDITOR’S NOTE

PADS of Elgin wishes to thank the many friends, volunteers and donors who have graciously given their time 
and support during the 2017-2018 fiscal year.

Because we truly value and appreciate your support, every effort has been made to ensure the accuracy of 
this report. If we have inadvertently omitted or misspelled your name, please accept our sincere apologies 
and contact us with the correct information at: 847-608-9744.

And a special thank you to all of the volunteers 
who help at PADS on a daily basis.

THE STAFF
Sarah J. Ponitz, B.S., J.D. 
Executive Director 

Penny Rick 
Office Administrator & Volunteer Coordinator 

Tammy Hood
BookKeeper 

Susan Day 
Case Manager Supervisor 

Lynn Schleiblien 
Case Manger

Kristyn Wood 
Case Manager

 Steve Benthusen 
Site Coordinator Supervisor 

Patricia Breyn 
Site Coordinator 

Beth Cooper 
Site Coordinator

Josh Hoffman
Site Coordinator  
 

SUCCESS STORY 

Ashley, a 27-year-old single mother of three young children ages 8, 7 and 3, was the victim of trauma and 
abuse.  She unexpectedly lost her job and got evicted from her home.  Case managers worked closely with 
her and helped her find new, higher paying employment, counseling and eventually an apartment.  In addi-
tion, through our dedicated volunteers, we were able to secure Christmas gifts for all of the children.  After 
only 3 months at PADS, the family is now doing well, and the kids love their new schools.

1730 Berkley St, Elgin, IL 60123
Phone: (847) 608-9744
     Fax: (847) 608-9746

www.padsofelgin.org


