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doesn’t have 
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Providing emergency shelter while helping the homeless to develop a sustainable future.
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MESSAGE FROM THE DIRECTOR

Dear Friends of PADS of Elgin,  

It is hard to believe that it has already been a year 
since I was hired as the new Executive Director at 
PADS of Elgin and I am happy to report that many 
positive changes have been made in that time-
frame.  

In May the board of directors reviewed our admis-
sion policy and decided to remove several of the 
barriers for entry into the shelter.  We also created 
a cold weather policy so that no one is turned 
away during freezing temperatures and thanks to 
our dedicated volunteers and staff, the shelter was 
able to remain open 24/7 during the cold win-
ter months.  We also held our strategic planning 
session in June and have started discussions on 
how we may expand services to better serve our 
community.  

A person can become homeless for any number 
of reasons.  Most of the time it involves a complex 
set of circumstances.  For example, the majority 
of our guests work, but given the high price of 
housing, they can easily become severely rent bur-
dened (50% or more of their income is used to pay 
rent) if they are only being paid minimum wage.   

At PADS we meet the basic needs of homeless 
individuals first.  Every guest is able to sleep in a 
safe environment, take a hot shower, launder their 
clothes and eat 2 or 3 meals a day.  But then we 
take the next step in helping our guests through 
comprehensive case management.  We now have 
2 full-time and 1 part-time case manager so that 
this valuable service is available 5 days a week and 
7 nights a week.  

Case managers meet with each guest and formu-
late action plans so that independence can be 

once again be realized.  Each plan is different and 
is tailored to meet the needs of the individual.  
A plan may involve budgeting, money manage-
ment, obtaining social security or a GED, finding 
employment and housing or referrals for sub-
stance abuse and mental health services. Just 
listening can go a long way.  Thanks to our great 
team, we have a 73% exit shelter success rate 
which is three times the national average. 

While staff are important, we also realize we 
would not be where we are today without our 
wonderful volunteers.  We have many volunteer 
opportunities available from serving or provid-
ing a meal to helping with guest check in to 
large group projects.  We are always looking for 
dedicated board members as well.  Giving just an 
hour of your time benefits PADS, but it can make 
a real difference in your life too. 

As with so many not-for-profits, funding is being 
cut on multiple levels which is why fundraising 
and donations are more important to us than 
ever.  Thank you to all of our generous donors 
and grantors for your support and for helping 
us send the message to our community that at 
PADS, “homeless doesn’t have to mean hope-
less.”     

Sincerely, 

Sarah Ponitz
Executive Director



WHO WE ARE

Public Action to Deliver Shelter (PADS) of Elgin
provides safe shelter, support services and advocacy 
to homeless individuals in Dundee, Elgin and Hanover 
Townships.

The shelter is open seven days a week and case management 
services are available every night of the week.

Our Vision: PADS of Elgin is breaking the cycle of 
homelessness by comprehensively addressing the needs 
of the local homeless population.

PADS has been the catalyst in fostering community and social 
service agency partnerships that effectively and efficiently 
provide coordinated services in support of short-term as well 
as longer-term customized care targeting client growth, 
development, and self-sufficiency.

Our Accomplishments:

21,390
meals served to our guests

11,258
nights of shelter provided

339
guests served   
. 202 men
. 97 women
. 40 children

300
volunteers contributed 
over 5,500 hours

73%
exit shelter success 
rate which is 3 times the 
national average

OUR OFFERINGS
Each day we operate a safe overnight shelter, which 
provides an evening meal, breakfast, hot showers, laundry 
facilities and connection with support services, including 
mental health, substance abuse, housing, healthcare and 
education.

SHELTER
The shelter opens nightly at 7:00 p.m. and closes each 
morning at 7:00 a.m. 

When temperatures are 15 degrees or colder 
we are open 24 hours a day. 

SERVICES
The shelter is staffed by trained site coordinators, case 
managers and volunteers. Mental health professionals 
are also available to assist guests with basic needs and 
to connect them with additional services.
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FINANCIAL ACTIVITY
July 1, 2016-June 30, 2017

84% of revenue 
went directly to 
program costs

How your gifts were 
spent in 2016-2017

PADS of Elgin

Grants ............................................ $146,418

Contributions ................................. $253,343

Fundraising .................................... $113,655

In-Kind Contributions .................... $38,743

Interest and Other Income ............ $5,321

Rental Income................................ $52,512

Net Assets released 
from restrictions ............................ $52,950

Total Revenue .............................. 662,942

Net Assets Beginning ..................... $562,119

Net Assets End ............................... $654,218

Change in Net Assests ................... $92,099

Fundraising : 5%

Management and General : 11%

Program : 84%
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HOMELESS DOESN’T HAVE 
TO MEAN HOPELESS

THE BOARD
Steve Stauffacher
President 

Beth Kruger
Vice President 

Joe Waldau
Treasurer 

Susan Angell-Case
Secretary 

Ron Barkby
President Emeritus 

Dan Fox
Member 

Dr. Doug Kramp
Member 

Debbie McGuire
Member 

Sue Moylan
Member 

Jennifer Sellers Wong
Member 

EDITOR’S NOTE

PADS of Elgin wishes to thank the many friends, volunteers and donors who have graciously given their time and support during the 2016-2017 fiscal year.

Because we truly value and appreciate your support, every effort has been made to ensure the accuracy of this report. If we have inadvertently 
omitted or misspelled your name, please accept our sincere apologies and contact us with the correct information at: 847-608-9744.

And a special thank you to all of the volunteers 
who help at PADS on a daily basis.

THE STAFF
Sarah J. Ponitz, B.S., J.D. 
Executive Director 

Penny Rick 
Office Administrator 

Hannah Walters 
Development Coordinator 

Susan Day 
Case Manager 

Courtney Doyle 
Case Manager

Lynn Schleiblien 
Case Manger 

Steve Benthusen 
Site Coordinator Supervisor 

Patricia Breyn 
Site Coordinator 

Jill Sbarboro 
Site Coordinator & Volunteer Coordinator 

Elliot Slonek 
Site Coordinator  
 

SUCCESS STORY 

Susan, a quiet, middle aged single woman was an alcoholic who managed to hold down a full time job when she came to 
PADS. Susan worked hard at a job that paid a little above minimum wage, which afforded her income but not enough to pay 
rent and was too much to qualify her for government subsidies like Medicaid, a LINK card and a government issued phone. 

Susan soon lost her job and started drinking even more heavily. As a part of her action plan, case managers continued to meet 
with her and address safety concerns of withdrawal. For several days case managers remained empathetic and worked diligently 
to assist her in spite of her ambivalence. One day Susan walked in and came up to a case manager and said “I’m ready.” 

Susan began her journey to sobriety by first medically detoxing at a facility for seven days.  Susan then  entered a 28 day pro-
gram where she attended meetings, struggled and called PADS staff for support. When she successfully completed the program 
she had re-gained her self-confidence, and found an inner strength that she never knew she had. 

We are now proud to report that Susan continues to remain sober, works full time again, attends AA meetings every day and is 
making plans for her future. 

1730 Berkley St, Elgin, IL 60123
Phone: (847) 608-9744
     Fax: (847) 608-9746

www.padsofelgin.org
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